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THE NOVA - STRATA PLAN BCS 741  
STRATA COUNCIL MEETING 

Location: The Nova, Lounge, 989 Beatty St., Vancouver 
Held: Wednesday, April 22nd, 2009 @ 5:30 p.m.  

 
ATTENDANCE 
Adam Codrington           Michelle Young      Romy Kozak                                
Dan Cripps             Johnson Ng    Michelle Barbone 
Rui Lopes-Resident Caretaker 
    
Grant Knowles was present representing AWM-Alliance Real Estate Group Ltd.  AWM-
Alliance Real Estate Group Ltd will be minuted as AWM.  The meeting was called to 
order at 5:35 p.m. 
 
APPROVAL OF THE PREVIOUS MINUTES 
 
The Council approved the minutes from the previous Council meeting dated March 4th, 
2009.   
 
Please note Council Meeting minutes are available online at AWM Alliance web-site. 
Please see below for the login and password.  If you would prefer to receive a hard 
copy please contact AWM at the number listed on the last page. 
 

AWM Alliance web site address: www.awmalliance.com 
Login:  BCS741 
Password:  nova 

 
FINANCIAL REPORT 
Financial Statements – Financial Statements were provided to Council dated February 
28th, 2009.  Year to date figures show an Operating Surplus of $43,496.76 and an 
Operating Surplus for the month of February 2009 of $9,474.93.  It was noted accounts 
currently over budget include Building Supplies, Security, Plumbing, Plumbing/HVAC 
Contract, and Resident Caretaker.    
 
Balance in the Operating Account as of February 28th, 2009 was $95,832.41 and 
balance in the Contingency Account was $196,821.69. 
 
The Treasurer reviewed and approved the financial statements for February 2009.  
Motion passed.  
 
Account Arrears – Overdue accounts were reviewed.  It was noted many unit Owners’ 
accounts are still overdue given the catch-up fees and Special Assessments levied at 
the Special General Meeting in November.  Further fines will be levied against those 
unit Owners whose accounts remain in arrears.   
 
All Owners are reminded that AWM conducts collections each month in 
accordance with the bylaws on all outstanding accounts. Fines will be issued to 

http://www.awmalliance.com


                              

The Nova - BCS 741   

those with an outstanding account. If you have not already done so, all Owners 
are encouraged to submit a series of 12 post-dated cheques for the year or 
complete the attached Pre-Authorized Payment Form and submit it to AWM as 
soon as possible. Please note, when paying Strata fees by cheque, the payment 
is due at the first of each month and must include the name of your building and 
unit number. 
 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Fitness Equipment Repairs  
Fitness Solutions has advised AWM and Council there has been a delay in the order of 
parts needed to complete repairs to the needed gym equipment.  Council agreed that 
these repairs must be completed no later than April 30th otherwise alternate companies 
will be sought for the repairs to be completed. Motion passed.  
 
Overhead Door Repairs 
Emergency Door Repairs were required over the Easter Long Weekend to the outside 
parkade gate shared with the neighbouring building.  As the needed parts to complete 
the repairs could not be obtained over the holiday weekend, a security company was 
hired to secure the gate area for two nights until the repairs could be completed.  Costs 
of the door repairs and added security for the two evenings are to be split with the 
neighbouring building managed by Gateway Property Management. 
 
BOSA/XTR Envelope Repairs 
AWM informed Council that XTR will complete exterior touch up painting needed as a 
result of the sealing of cracks to the exterior repaired in the fall of 2008 as per BOSA’s 
five-year envelope warranty.  These are to be completed in early May and a notice to 
Residents will be issued advising them of the dates this is to be completed.  
 
XTR recommended the Strata Corporation obtain a building review report of these 
repairs be completed for insurance purposes for which a quote was submitted at a cost 
of $7,500.  Given an envelope study was recently completed by an engineer as per the 
five-year builder’s warranty on the building envelope, the Strata did not feel this 
secondary review was necessary and tabled this item.    
 
Plumbing/Hot water Repairs  
Complaints regarding intermittent hot water supply in suites have recently been 
received from units in the mid zone of the building, floors 10-18.  Notices have been 
issued to Residents of these floors noting the potential problems with faulty shower 
cartridges and the symptoms to look for.  This is likely the cause of the intermittent hot 
water problems as was the case with similar problems experienced with lower floor 
suites over the holiday season.   
 
Unit Owners with faulty shower cartridges will be required to replace these at their own 
expense as the shower cartridges are an in suite plumbing component.  AWM is 
currently working with Cascade Plumbing and Faucets the warranty provider of the 
shower cartridges to determine the best arrangements for the replacement of shower 
cartridges in needed suites.  Further correspondence noting instructions will be 
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forwarded to Residents on these floors in hopes this matter can be remedied as soon as 
possible.   
 
Given the recent issues with the replacement of these shower cartridges, the Strata 
Council discussed preventative maintenance plans for future replacement as to avoid 
any complications with the hot/cold water supply in suites.   
 
Insurance Renewal 
Renewal of the Strata Corporation insurance policy is due April 30th, 2009.  Three 
quotes were taken for the insurance renewal for which Coastal Insurance Services Ltd. 
was chosen given they provided the lowest renewal premium of $34,133.00.  Motion 
passed.  
 
2009 Building Maintenance Projects 
Three quotes were taken for carpet cleaning, painting of common areas, dryer vent 
cleaning, window cleaning, and power washing of the parkade for which contractors 
were chosen.   It was agreed to coordinate the Annual Fire Alarm Testing with the dryer 
vent cleaning on the same dates as access is needed to suites.  A date will be 
confirmed for mid May-early June.  Window cleaning will be completed once dryer vents 
have been cleaned.  Painting of the common areas is to be scheduled for late 
June/early July, carpet cleaning and cleaning of the parkade will be coordinated in the 
coming month with notices posted to Residents advising them of the dates. 
 
Final quotes are required for flooring upgrades (including cleaning of grout), drywall 
repairs to the hot tub area, and repairs to the elevator panels in the lobby.  These will be 
obtained for the next Council meeting for Council’s further consideration.   
 
CORRESPONDENCE 
 
963 Beatty Street Fee Reimbursement – This unit Owner requested a reversal of a 
late fee levied to their account as a result of an outstanding fees owing on the account.  
The Strata Council declined this request however agreed to not levy any further fines 
against the unit Owner if the outstanding balance is paid in full including the fine levied 
by June 30th, 2009.  Motion passed.  
 
#1408 Noise Complaints – This unit Owner requested a fine levied against their 
account due to noise violations caused by their tenant be removed.  It was agreed by 
the Strata Council that given both verbal and written warnings were provided to the 
tenant and to the unit Owner the fine should stand.  Furthermore, it was agreed in 
response to the unit Owner’s letter that the music levels were deemed excessive by 
Council and were justified.  Motion passed.  
 
#904 Fee Reimbursement – The unit Owner requested the move in/move out fee 
levied to their account due to a change in tenant be removed given the suite is rented 
on a furnished basis.  Furthermore, the unit Owner has requested a fine levied against 
their account for non payment of the move in/out fee be removed.  The Strata Council 
agreed that should the unit Owner make payment of the move in/move fee no later than 
May 7th, 2009 the late fee would be removed.  Motion passed.   
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CARETAKER REPORT 
The Resident Caretaker was in attendance at the meeting and noted housekeeping 
items requiring attention.  The caretaker noted a continual problem with Residents 
dumping or disposing of old furniture and personal belongs in the garbage room as well 
as continual problems with Resident’s inappropriate use and damage of the hot tub.  
Notices will be posted in the garbage room and in the hot tub room to address these 
issues in hopes improvements will be made. 
 
The water ingress noted in a small corner of the gym is currently being addressed by 
BOSA. AWM will contact BOSA to follow up with the status of these repairs and to 
ensure completion so the sprinkler systems in this area can be restored.   
 
ADJOURNMENT 
There being no further business the meeting was adjourned at 7:30 p.m.   
 
NEXT MEETING – Tuesday, June 2nd, 2009 @ 5:30 P.M.    
 
These minutes submitted by Grant Knowles, Senior Property Manager 
AWM-Alliance Real Estate Group Ltd. 
#540-220 Cambie St., Vancouver, BC, V6B 2M9 
Direct Line:  (604) 639-2194   
Emergency/General Inquiries: (604) 685-3227  
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THE NOVA - STRATA PLAN BCS 741  
STRATA COUNCIL MEETING 

Location: Atlantic Tap & Gill Restaurant, Beatty/Robson Streets, 
Vancouver, BC 

Held: Tuesday, July 27th, 2009 @ 5:30 p.m.  
 

ATTENDANCE 
Michelle Young      Romy Kozak                                   Dan Cripps            
Johnson Ng    Michelle Barbone          Alyssa Shore 
Rui Lopes-Resident Caretaker        
    
Grant Knowles was present representing AWM-Alliance Real Estate Group Ltd.  AWM-Alliance 
Real Estate Group Ltd will be minuted as AWM.  The meeting was called to order at 5:35 p.m 
and was held at Atlantic Tap and Gill Restaurant as the meeting room was booked by a resident 
for a private function.  
 
APPROVAL OF THE PREVIOUS MINUTES 
 
The Council approved the minutes from the previous Council meeting dated June 2nd, 2009.  
 
Please note Council Meeting minutes are available online at AWM Alliance web-site. Please see 
below for the login and password.  If you would prefer to receive a hard copy please contact 
AWM at the number listed on the last page. 
 

AWM Alliance web site address: www.awmalliance.com 
Login:  BCS741 

Password:  nova 
 

FINANCIAL REPORT 
Financial Statements – Year end Financial Statements were provided to Council dated June 
30th, 2009.  Year to date figures show an overall Operating Surplus of $28,796.00.  It was noted 
certain accounts over budget at year end include Security ($4,975.50), Dryer Vent Cleaning 
($4,128.09), Plumbing/HVAC Repairs ($18,840.69), Common Area Painting ($5,401.79), and 
Resident Caretaker ($3,354.08).    
 
Balance in the Operating Account as of June 30th, 2009 was $90, 022.67 and balance in the 
Contingency Account was $217,029.48. 
 
The Treasurer reviewed and approved the financial statements for the fiscal year end June 30th, 
2009 prior to the meeting as he was not in attendance.  Motion passed.  
 
Account Arrears –It was noted many unit Owners’ accounts are still overdue given the catch-
up fees and Special Assessments levied at the Special General Meeting in November.  Further 
fines will be levied against those unit Owners whose accounts remain in arrears.   
 
All Owners are reminded that AWM conducts collections each month in accordance with 
the bylaws on all outstanding accounts. Fines will be issued to those with an outstanding 
account. If you have not already done so, all Owners are encouraged to submit a series 
of 12 post-dated cheques for the year or complete the attached Pre-Authorized Payment 
Form and submit it to AWM as soon as possible. Please note, when paying Strata fees by 
cheque, the payment is due at the first of each month and must include the name of your 
building and unit number. 

http://www.awmalliance.com
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Annual General Meeting/Proposed Budget-AWM provided the Strata Council with a 
preliminary proposed budget for the 2009/2010 fiscal year.  The proposed budget does not call 
for an increase in Strata Fees the upcoming year.  Further discussion was given to each of the 
expense items included in the upcoming budget which are to be confirmed by AWM before 
providing the Strata Council with a final draft for approval and inclusion in the Annual General 
Meeting package.  It was agreed the Annual General Meeting is to be held Thursday, 
September 10th, 2009 at 7:00 PM at the Opus Hotel.    Motion passed.  
 
It was further agreed that any surplus accrued in the Retained Earnings Account at year end be 
allocated to a new sub Contingency Account noted as the Capital Improvement Account which 
will be used for future large maintenance expenditures.  These monies will be transferred to this 
account by way of Special Resolution to be proposed to owners at the Annual General Meeting.  
Motion passed.  
 
BUSINESS ARISING FROM PREVIOUS MINUTES 
 
Exterior Dryer Vent Cleaning  
Interior dryer vent cleaning was completed in late June however exterior dryer vent cleaning had 
to be postponed until the end of August due to nesting birds at the building.   Window cleaning 
will follow cleaning of the exterior dryer vents.  Dates of these cleanings will be issued to all 
residents.  
 
AWM noted several residents who did not provide access as required for the dryer vent cleaning 
and claim to have been home to provide the required access.  In further verification with 
National Air Technologies and the resident caretaker the list of suites not accessed is deemed 
to be correct.  The Strata Council agreed given National Air Technologies will be on site at a 
date to be confirmed in late August these owners will be granted an extension in which to 
complete and provide verification of the interior dryer vent cleaning no later than September 1st, 
2009.  AWM will forward a notice to these owners advising them of the extension for the 
required cleaning of dryer vents.  Motion passed.  
 
Olympic Rentals/Guest Suite-Council discussed the potential number of suites in the building 
that may be rented during the Olympics and agreed that rentals will be permitted provided they 
comply with both City and Provincial legislation/requirements.  It was also agreed by the Strata 
Council that the guest suite will not be available for bookings from January 15th-March 15th, 
2010 during the Olympics as the unit will be rented during this period and the proceeds obtained 
will be of benefit to the Strata Corporation.  Motion passed.  
 
Insurance Claim 
A leak occurred in suite #2402 in early July 2009 caused by an overflowed toilet which damaged 
multiple units below.  Given the nature and extent of damage caused an insurance claim was 
filed with the Strata Corporation’s insurance policy.  As this originated within suite #2402 and 
was not adequately prevented it was agreed the Strata Corporation insurance deductible of 
$5,000.00 claimed is the responsibly of this unit owner and will be forwarded to the unit owner 
for payment and reimbursement to the Strata Corporation.  Motion passed.  
 
Maintenance Quotes 
Quotations were provided by the resident caretaker for lobby paneling repairs, front door handle 
replacement, and energy efficient light bulb replacement for common areas.  These items were 
tabled temporarily to the next Council meeting pending the upcoming fiscal budget preparation 
and approval.   
 
Hot Water/Shower Cartridges 
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Intermittent problems with hot/cold water supply continue to be noted by a few residents in the 
mid zone of the building on floors 10-18.  Latham’s Plumbing & Heating Ltd. will complete a 
further analysis of this issue within the mid-zone and provide further recommendations for 
repairs.    
 
Review of Plumbing Maintenance Contracts 
AWM provided the Strata Council with three plumbing service contracts from Total Energy 
Savings, Trotters and Morton Plumbing and Heating, and the current service provider Latham’s 
Plumbing and Heating.  It was agreed that Latham’s Plumbing & Heating who has been on 
contract with the building for several years is most familiar with the buildings and its mechanical 
systems and given current issues is best they maintain services at the building.    
Motion passed.  
 
CORRESPONDENCE 
None. 
 
ADJOURNMENT 
There being no further business the meeting was adjourned at 7:55 p.m.   
 
NEXT MEETING – to be announced.     
 
These minutes submitted by Grant Knowles, Senior Property Manager 
AWM-Alliance Real Estate Group Ltd. 
#540-220 Cambie St., Vancouver, BC, V6B 2M9 
Direct Line:  (604) 639-2194   
Emergency/General Inquiries: (604) 685-3227  
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